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SURVEY RESULTS 

TOTAL RESPONSES – 47 

Shopping Frequencies (Q2) 

Who Filled Out  

the Survey (Q1)? 

Residents, 53% 
Property 

Owners, 23% 

Visitors, 19% 

Business 

Owners, 4% 



Where Visiting (Q3) 

SURVEY RESULTS 

Time Visiting (Q4) 
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SURVEY RESULTS 

What Attracts Them (Q7) 

How They Get There (Q6) 
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Major Advantages (Q8) 

 

SURVEY RESULTS 

Major Disadvantages (Q9)  
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SURVEY RESULTS 

Future Scenarios (Q10) 

 



SURVEY RESULTS 

General Service Businesses (Q11)  
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SURVEY RESULTS 

Improving Downtown (Q14)  
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1. Berlin, MD 

2. Lewes, DE 

3. Charlottesville, VA 

 

Also Mentioned: 

Bethany Beach, DE   Millsboro, DE 

Boulder, CO    Milton, DE 

Chincoteague, VA   Snow Hill, MD 

Georgetown, DE   St. Michaels, MD 

Milford, DE 

SURVEY RESULTS 

Communities Similar to Dagsboro to 

Learn From (Q15) 

 

Berlin MD 

Lewes DE 



SURVEY RESULTS 

How Should Vacant Lots and Buildings be Used (Q16)?  

 



 

 Coordinate streetscape with Delaware Botanic Gardens  

 

 Improve downtown appearance 

 

 Retain small town charm and atmosphere, while making only minor 

improvements 

 

 Provide a reason for tourists and other visitors to stop as they’re 

driving through the downtown 

SURVEY RESULTS 

What would help attract people to the downtown (Q17)?  

 



MERCHANT SURVEY 

 

 Do you have a need to expand? 

 Yes – 0% 

 No – 50% 

 Maybe – 50% 

 

 What would you need to expand downtown? 

 Parking – 100% 

 Write in: other viable businesses needed downtown to entice 

additional shoppers 

 

SURVEY RESULTS 



MERCHANT SURVEY 

 

 Services useful to your business:  

 Marketing of the downtown as a shopping destination  

 

 Major barriers facing your business:  

 Customer traffic – 50% 

 Cash flow/working capital – 50% 

 Outdated machinery/technology – 50% 

SURVEY RESULTS 



MERCHANT SURVEY 

 

 Busiest / Slowest Month(s)  

 Busiest – Spring - Fall 

 Slowest – December - February 

 

 Business owners would be interested in expanding hours 

during special events 

 

 Advertising to potential customers  

 Newspaper 

 Internet 

 Referrals 

 Word of Mouth 

SURVEY RESULTS 



SWOT 

UPDATE 



GOALS &  

OBJECTIVES 



GOALS & 

OBJECTIVES 



Maintain the small town 

atmosphere while growth 

occurs.  

 

Preserve historic sites and 

structures.   

 

From the 

Comprehensive 

P lan,  Sur vey 

Results  and 

SWOT 

GOALS & 

OBJECTIVES 

COMMUNITY CHARACTER 



Create an aesthetic blend of 

green space, natural 

elements and pedestrian 

amenities. 

 

 

 

 

From the 

Comprehensive 

P lan,  Sur vey 

Results  and 

SWOT 

DRAFT 

GOALS & 

OBJECTIVES 

COMMUNITY CHARACTER 



The Town desires to have 
better sidewalk connectivity 
throughout Town and to 
neighboring communities. 

 

Become a more pedestrian 
friendly community where 
residents can easily and 
safely walk to school and 
other destinations in Town. 

 

 

From the 

Comprehensive 

P lan,  Sur vey 

Results  and 

SWOT 

 

GOALS & 

OBJECTIVES 

TRANSPORTATION 



Beach traffic creates 

congestion that disrupts 

access to local services. 

 
 

From the 

Comprehensive 

P lan,  Sur vey 

Results  and 

SWOT 

 

GOALS & 

OBJECTIVES 

TRANSPORTATION 



Retail and professional 
business should take 
advantage of the beach 
traffic. 

 

Create a destination. 
Passersby will want to stop 
and visit businesses in Town 
rather than passing through 
on the way to other towns.   

 

 

From the 

Comprehensive 

P lan,  Sur vey 

Results  and 

SWOT 

 

GOALS & 

OBJECTIVES 

COMMERCIAL AREAS 



Want a mix of shopping, 

restaurants, cultural and 

recreation spaces. 

 

Improve the overall aesthetic 

and streetscape of the 

downtown. 

 

 

 

 

From the 

Comprehensive 

P lan,  Sur vey 

Results  and 

SWOT 

 

GOALS & 

OBJECTIVES 

COMMERCIAL AREAS 



The Town supports infill for 

mixed-use development and 

the reuse of existing 

structures for commercial 

use.  

From the 

Comprehensive 

P lan,  Sur vey 

Results  and 

SWOT 

 

GOALS & 

OBJECTIVES 

LAND USE & REDEVELOPMENT 



 

From the 

Comprehensive 

P lan,  Sur vey 

Results  and 

SWOT 

 

GOALS & 

OBJECTIVES 

Improve housing integrity 

and maintenance within and 

adjacent to the downtown. 

 

Strengthen homes with an 

emphasis on rehabilitating 

older homes and avoiding 

incompatible development. 

HOUSING 



 

From the 

Comprehensive 

P lan,  Sur vey 

Results  and 

SWOT 

 

GOALS & 

OBJECTIVES 

Encourage the growth and 

diversity of neighborhood 

scale businesses. 

 

Strengthen Dagsboro’s 

downtown as a business, 

civic and entertainment 

center for neighboring 

communities. 

ECONOMIC DEVELOPMENT 



LOCAL 

INCENTIVES 



 

 

LOCAL 

INCENTIVES 

 Fee or Tax Reductions 

 Regulatory Flexibility 

 Permit of Licensing Reform 

 Special Zoning District 

 Exemptions from Local Ordinances 

 

Types of Local Incentives: 



 

 

LOCAL 

INCENTIVES 

Milford  

 Revolving Low Interest Loan 

 Downtown Milford Project Pop Up 

 Waive Water/Sewer Impact Fees 

 Historic Preservation Tax Credit  

Examples of Local Incentives: 



 

 

LOCAL 

INCENTIVES 

Dover  

 Waive Impact, Permit,  Business License Fees  

 Transfer Tax Exemption for 1 st Time Homebuyer 

 Transfer Tax Rebate (50%) 

 Homeowner Property Tax Abatement  

 Architectural Support Services  

Examples of Local Incentives: 



 

 

LOCAL 

INCENTIVES 

Newark  

 New Center Vil lage Overlay District  

 Promote Homeowner Occupancy 

 Homebuyer Improvement Program  

 Homebuyer Incentive Program 

 Senior Home Repair Program 

 

Examples of Local Incentives: 



 

 

LOCAL 

INCENTIVES 

Seaford 

 Reinvestment Tax Incentive  

 Sidewalk Loan Program 

 Waive Zoning Requirements  

 Façade Improvement Program 

 Waive/Reduce Water, Sewer & Electric Fees 

Examples of Local Incentives: 



 

 

LOCAL 

INCENTIVES 

Clayton 

 Town Center Zoning 

 Expedited Review 

Examples of Local Incentives: 



 

 

LOCAL 

INCENTIVES 

www.stateplanning.delaware.gov/ddd/appl ications.shtml  

 

Additional Information: 



 

 

LOCAL 

INCENTIVES 

 Town Center District 

 Development Design Standards 

 Technical Assistance 

 

Dagsboro Current Incentives: 

Potential Incentives: 

 Reduced Fees 

 Reduced Board of Adjustment Fee 

 Prorated Water EDU Fee 

 Expedited Permitting 
 

 



NEXT 

STEPS 

AECOM 

 Finalize Goals & Objectives  

 Prepare Task Force Meeting on Strategies & 
Incentives  

 Begin preparation of Implementation Plan  

 Finalize Maps 

 Prepare Draf t Document for Task Force review  

 Prepare for Public Presentation & Hearing  

TASK FORCE MEMBERS 

 Research and Evaluate Potential Incentives  

 

EVENTS/MEETINGS 

 Task Force Meeting #4 on Incentives – March 

 Public Presentation & Hearing – April  

 Possible Adoption – May  

 



Kyle Gulbronson 
kyle.gulbronson@aecom.com 

302-933-0200 x101 
Thank you 


